
Best (and Worst) 

Practices for LCOs 

Zachary Lesch-Huie 

Affiliate Dir./ 

SE Regional Dir. 



Good Habits  

and  

Bad Habits  
 

  

 

 





Worst Practice: 

 

- Juggling too much 

- Unfocused mission 

- No planning 

- Weak follow through 

- Burn out 

- Overly ambitious 

  

 

 



Lemonade: 

 

- Do more by doing less 

- Do better work by doing less 

- Write a mission 

- Use the mission to plan—write a plan! 

- Be realistic if you’re all volunteer-run 

- Eat that elephant one bite at a time 



Worst Practice: 

 

- Passing the buck 

- Not solving issues  

within climbing  

community 

- Focused on the  

problem, not the  

solution 

- Bad PR 

- Creates closures &  

access issues 

 



Lemonade: 

 

- Attempt to resolve internally 

- Don’t freak out. Stains can be washed out. Focus on  

addressing the issue proactively—usually it’s a matter of  

communicating the rules, maybe contacting individuals.  

- If you contact the land manager do so with a specific list of 

ways you will help address the issue. 

- Remind folks that message boards are public forum and to 

communicate respectfully 

 



Worst Practice: 

 

- Burn out 

- No continuity planning, No turn 

over, No fresh blood 

- Limits LCO scope/vision 

- Limits LCO skillset 

- Inhibits LCO growth, 

progress—ability to solve new 

problems 

- Leads to board inactivity 

 



Rip Van Lemonade: 

 

- Make term limits a part of bylaws for board and 

committees 

- Actively recruit new board members with different skills, 

etc. 

 

 



 

Worst Practice: 

 

- “User Group Narcissism” 

- No partnership 

- Unbalanced perspective 

- Difficulty working with land 

managers 

- Weakens advocacy position 

- An educational challenge 

 



 

Lemonade: 

 

- Seek out partners--work with non-climber, but like-

minded partners 

- Understand other land and management values and 

priorities  

- Consider issues from a land managers’ shoes—know 

their many mandates and priorities 

- Educate against narcissism—do climber education in 

your community that talks about other values such as 

wildlife, plants, etc. 

- Seek climbing community input from outside LCO 

board—fight insularity 

 

 



 

Worst Practice: 

 

- Ignores tried & 

true methods 

- Wastes time &  

energy 

- Frustrates board 

& volunteers 

- Makes LCO 

ineffective 

- Square wheels cause 

spinning wheels 

 



 

 

Lemonade: 

 

- Use good org structure and process 

- Use other LCOs and orgs as models—copy them! 

- Go with simple, easy solutions—only as much 

complexity as need, no more 

- Double check your new ideas with other board members, 

LCOs, Access Fund 

- Use national resources out there so you don’t invent a 

square wheel 

 



Worst Practice 

 

- Divides our community 

- Diminishes our ranks 

- Exclusive, not inclusive 

- Enmeshes LCO in controversy 

- Undermines LCO’s neutral 

position, community trust 

- Undermines LCO’s reputation 

in wider community (funders, 

supporters, etc.) 

 

 

 



 

Lemonade: 

 

- Fight to unite the community 

- Stay as neutral as possible 

- Support community and area consensus 

- Seek board diversity—work to include different 

backgrounds, preferences, styles, etc. 

- Espouse positions that (almost) everyone can support 

- Get outside of comfort zone and friend group—invite 

involvement from everywhere 

- Don’t wade into feeding frenzies 

- Don’t eat other climbers 

 

 

 

 



Worst Practices, Best Practices 

 

What are some others? Stories 

from your LCO? 
 

 

 



Best Practice Resources 
 

- Access Fund  

 

- Other LCOs – contact AF and we’ll get y’all connected 

 

- Land Trust Standards and Practices 
https://www.landtrustalliance.org/training/sp 

 

- Council of Non Profits 
https://www.councilofnonprofits.org/tools-resources/principles-and-practices 

 - Non Profit Councils by State 
 https://www.councilofnonprofits.org/about-us 
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