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Hawkins Preserve Climbing Management Plan (CMP) 

 

Purpose and Need (of CMP) 

 

The Hawkins Preserve, hereafter referred to as the Preserve, is a 122 acre private 

preserve open to the public, and owned by the Cortez Cultural Center. The management decision 

making criteria of the Preserve is defined by 4 priorities. The first priority of the Preserve is to 

protect archaeological and cultural resources that include ancient pueblo ruins and historic 

occupation from the first inhabitants of the Cortez area. The second priority is to protect the 

native plant communities and wildlife habitat which includes the geology, diverse floral and 

faunal, and the ecosystem which connects them. The third priority of the Preserve is to foster 

education opportunities which includes day camps, naturalist hikes, and other educational field 

trips provide recreation. The fourth priority is to provide public access. Historically this has 

included hiking, biking, jogging, birding, and rock climbing.  

 

 Rock climbing, hereafter referred to as climbing, within the Preserve has occurred since 

the early 1980’s. Climbing occurs on sandstone on the south side of the Preserve off the rim near 

McElmo creek. The majority of sandstone that is climbed is strong and can withstand a high 

amount of climbing activity without damage by breaking. Climbing within the Preserve includes 

mostly bouldering, but top-roping has occurred on some of the higher routes (see Glossary for 

the definition of bouldering and top-roping). The highest climbs are 15 feet high, with the 

majority of routes being between 7-10 feet in height. Some of the higher routes have been top-

roped by the placement of 1-2 bolts for setting up an anchor. Several traverses also occur that are 

up to 100 feet long. A rough estimate of the number of climbs or boulder problems within the 

Preserve range from 75-100 

 

 Climbing activity within the Preserve has in recent years been low. Most climbing has 

been done by local climbers from Cortez and the surrounding communities in Montezuma and 

Dolores counties; a high proportion of these climbers are high school or college aged. Although 

there are no published guides to climbing within the Preserve, climbers from outside of the local 

area like Durango are directed to the Preserve by friends or outdoor gear retailers. Due to the 

increased popularity of rock climbing in the United States in recent years, the high likelihood of 

the Cortez area increasing in population, and the increase of new young climbers in the area as a 

result of the new climbing wall at the Cortez Recreation Center, the demand for climbing within 

the Preserve will likely increase in the future.  

 

 Climbing is not always without impacts. Impacts at climbing areas around the country 

include soil compaction, disturbance to wildlife, impacts on native vegetation, impacts to cultural 

resources, and conflicts with other recreation activities or uses. There is also the concern of rock 

climbing as being a high-risk activity that could result in liability problems for private and public 

land-owners. The concern over liability and the impacts on the natural and cultural resources in 

the Preserve, were partial reasons for the Preserve’s management to close the Preserve to all 

climbing in the spring of 2007. In the fall of 2007, the Four Corners Climbing Coalition, 

hereafter referred to as 4CCC, started working with the Preserve’s management to restore 

climbing within the Preserve. 
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The Preserve is an important area for local climbers. The close proximity to Cortez, easy 

access, and high quality rock is appealing to many local climbers. There are many other climbing 

areas close to Cortez, but the close proximity of the Preserve to Cortez and many young climbers 

that can not drive or can not drive far, puts a higher demand on the Preserve for climbing 

opportunities than areas just outside of Cortez.   

 

The purpose of this CMP is to present a strategy to manage climbing within the Preserve 

that will allow for the continued use of the Preserve for climbing. Because impacts from 

climbing can change over time with increased climbing use or when additional information about 

impacts from climbing becomes known, this CMP should be a dynamic document. It should be 

reviewed when the comprehensive management plan for the Preserve is reviewed, or sooner if 

climbing use increases or when new information becomes available. 

 

 

Goal of the Climbing Management Plan 

The goal of this CMP is to create a management framework which complements the 

comprehensive management plan of the Preserve which provides for the continued 

enjoyment of climbing within the Preserve within a managed recreation environment. 

This will be accomplished through the following objectives: 

 

1) To preserve and protect the natural and cultural resources and other values 

important to the board of Hawkins Preserve, the Cortez Cultural Center, and the 

users of the Preserve while providing for recreational climbing. 

2) To protect the Cortez Cultural Center from the liability of possible injuries from 

climbing in the Preserve. 

3) Set forth a clearly defined set of regulations for climbing within the Preserve that 

will allow for continued climbing activity. 

4) Define the conditions where climbing in the Preserve may be restricted or banned. 

5) Educate local climbers about the regulations and climbing ethics required to climb 

in the Preserve. 

 

 

Authorities/Policies 

Permitted climbing within the Preserve falls within the constraints of the general 

management plan for the Preserve, and the conservation easement for the Preserve as created 

by the Montezuma Land Conservancy. Climbers must also follow the rules and regulations as 

outlined in these documents. 

 

 

Description of Relevant Management Infrastructure 

Parking area – Climbers must access the Preserve through either the northwest or northeast 

entrances. Parking is available at the northeast entrance. 

Trails – Climbing areas must be accessed by designated trails. 

Restrooms – There are no restrooms available in the Preserve. Do not use the Preserve for a 

restroom. 

Camping – Camping or campfires are not allowed anywhere within the Preserve. 
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Management Recommendations for Policy, Guidelines, and Action 

1) Release and Waiver Orientation 

Climbers wishing to use Hawkins Preserve for the purpose of climbing must first 

sign a liability release and waiver in a form approved by the Preserve and attend 

an orientation at the Preserve from a member of 4CCC or a representative of 

Hawkins Preserve. Climbers under age 16 must have their parents also sign the 

waiver (see appendix for Waiver Form) 

 

2) Closures 

Climbing within Hawkins Preserve may be banned for the following reasons: 

a) If the regulations outlined in this CMP are violated and can not be 

resolved between the management of Hawkins Preserve and 4CCC or 

local climbers. 

b) If it is deemed by the management of Hawkins Preserve that the liability 

risk to allow climbing in the Preserve is unacceptable. 

c) The management of Hawkins Preserve decides that climbing is an 

activity that not longer complies with the mission or objectives of the 

Preserve. 

 

3) Fixed  Gear 

Definition: For the scope of this document, fixed gear shall be deemed any man-

made article, either hardware (bolts, pitons, etc) or software (webbing, rope, cord, 

etc.), that is used to aid ascent or descent, or as protection, and is left on the route 

after the completion of the climb. 

a) The use of fixed gear will not be allowed. 

 

4) Removable Gear 

Definition: For the scope of this document, removable gear shall be deemed any 

man-made or natural article that is temporarily used to aid in the ascent or 

descent, or as protection, that is removed from the route after the completion of 

the climb. 

a) The use of removable gear will be permitted as long as it use does not 

damage vegetation, soil, archeology, or the vertical or horizontal faces of 

the rock.  

b) When using trees as natural anchors, padding will be placed between the 

rope and bark surface to prevent damage to the tree. 

 

5) Chalk 

Definition: Gymnastic chalk (magnesium carbonate) is used by climbers to 

improve their grip while climbing. The chalk often leaves a temporary stain on the 

rock, which some may view as an objectionable visual impact. Most of the chalk 

used by climbers is white and is noticeable on the dark- colored sandstone rock 

formations from a considerable distance. 
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a) White chalk is not allowed to be used in the Preserve, unless it is mixed 

with sand or clay that matches the color of the local sandstone. Chalk 

used should be evident after climbing on the rock. 

b) If possible, use colored chalk. 

c) Chalk will not be used to draw on any rock. 

 

6) Trails 

Access to climbing areas must be done on designated trails. The intentional 

development of approach trails is prohibited. Climbers will use Leave No Trace 

practices and take every precaution available to ensure that the area remains in a 

natural state. (See appendix for map of approved access trails.)  

 

7) Rock Alteration 

Definition: For the scope of this document, rock alteration will be deemed any 

removal of rock from its natural position, drilling, chipping, or gluing of holds.  

a) The removal of rock from its natural position will not be allowed. 

b) Chipping or the gluing on of holds is strictly prohibited.  

 

8) Vegetation Alteration 

Definition: For the scope of this document, vegetation alteration will be deemed 

any removal of vegetation from its natural position, destruction, or damage of 

vegetation.  

a) Removal of vegetation from the base of climbs or belay ledges is 

prohibited. 

b) The removal of vegetation from cracks to allow the crack to become 

more climbable is prohibited. 

c) When using trees as natural anchors, padding will be placed between the 

rope and bark surface to prevent damage to the tree. 

d) Equipment (bouldering pads, backpacks, etc) should be cleaned as much 

as possible prior to entering the Preserve and before leaving the climbing 

area in the Preserve to reduce the spread of noxious weeds to other areas 

of the Preserve. 

 

9) Protection of Archaeology 

Climbing will not be allow in the Preserve where it poses a negative impact on 

historic or prehistoric cultural resources. The following restrictions occur: 

a) Climbing is not allowed in or west of the large alcove beneath Patrick’s 

Point.  

b) Climbing is not allowed in or near the large alcove ~ 200 yards east of 

Patrick’s Point. 

c) Climbing will not be allowed near pictographs or petroglyphs. 

d) Climbing can be restricted in the future in other areas where cultural 

resources could be negatively affected by climbing or access trails to 

climbing areas. 
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10) Trash 

All equipment, food wrappers and containers, or anything that was brought to the 

Preserve by the climber, must leave with the climber. Practice Leave No Trace 

ethics. 

 

11) Areas Closed to Climbing 

The following areas are closed to climbing year-round (see Map of Trails and 

Restricted Areas in appendix). 

a) To protect stream side vegetation: Rock rim on the south side of the 

Preserve, across (on the south side of) McElmo Creek. 

b) To prevent archeology: Both of the major alcoves located below the rim. 

The follow areas may be closed on a temporary or seasonal basis for the following 

reasons: 

a) For special activities organized by the Preserve’s staff. 

b) Seasonal closures to protect nesting or denning wildlife. 

 

12) Education and Outreach 

a) Information Kiosk – information on the regulations controlling climbing 

in the Preserve will be posted at the Kiosk at the parking lot on the 

northeast end of the Preserve. 

b) Information Brochure – information on the regulations controlling 

climbing in the Preserve will be available in brochures located at 

Canyon Sports, Cortez Cultural Center, Cortez Recreation Center 

Climbing Wall, and from the Four Corners Climbing Coalition. 

c) Leave No Trace ethics will be incorporated into education and outreach 

materials, and orientations. 

 

13) Memorandum Of Understanding (MOU) with the Four Corners Climbing Coalition 

(4CCC) 

A MOU will be established between the management of Hawkins Preserve and 

4CCC that outlines the responsibilities of each organization that will help the 

cooperation between local climbers and Hawkins Preserve management to keep 

the Preserve open to climbing and to implement this CMP. 

 

14) Monitoring 

a) Monitoring shall occur by the Preserve’s management staff and 

members of the local climbing community to ensure that policies and 

regulations as outlined in this CMP are being adhered to. Monitoring 

will start 3 months after the CMP allows climbing, and then yearly 

thereafter, or more often if necessary. 

b) Climbing is allowed in the three zones delineated on the map in the 

appendix. If monitoring determines that an unacceptable level of 

resource damage has occurred, a zone or zones may be temporarily or 

permanently closed. 
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Reviewers 

This CMP was developed, reviewed, and approved by the Hawkins Preserve Staff, Cortez 

Cultural Center Board of Directors, Montezuma Land Conservancy, and the Four Corners 

Climbing Coalition. 

The following people were involved with its development and review: 

 

  Name   Position/Organization   Phone 
Linda Rascek  Hawkins Preserve Manager   970-565-1151 

Shelby Smith  Cortez Cultural Center Board Member 970-565-1045 

Bruce Johnson  Cortez Cultural Center Board Member 

Dale Davidson  Hawkins Preserve, archaeology  970-565-3862 

Dale Diede  Hawkins Preserve, trails and SAR  970-739-7685 

Phil Kemp  Montezuma Land Conservancy  

Ike Wennihan  South Wind Conservation, biologist  970-882-2644 

Paul Morey   Four Corners Climbing Coalition  970-739-4809 

 

 

Glossary of Terms 

 

Bolt: a type of permanent, fixed anchor commonly used for both protection and belay/rappel 

anchors. To place this fixed protection, a hole is drilled by hammering a hand- turned drill, or by 

use of a battery charged power drill. The bolt is then inserted and affixed to the rock. The 

placement of bolts allows climbers to attempt extremely difficult and previously unprotected 

rock faces, and to place fixed anchors for descent via rappel or lowering. 

 

Bouldering: climbing on rock formations unroped and within a safe distance of the ground that 

requires the use of specialized equipment (rock climbing shoes, chalk, crash pad, etc.). 

Bouldering is often used as a training activity for climbers to build strength and technique. 

 

Piton: a type of semi- permanent, fixed protection. Pitons are placed by hammering metal 

“spikes” into already existing cracks in the rock. 

 

Top rope: a method of protection in which climber's place a rope on a fixed anchor point at the 

top of the cliff to use for belaying a climbing partner. Belaying can be done at the top or bottom 

of the cliff. 
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Appendix 

 

Waiver Form 

Climbing Card 

Map of Trails and Restricted Climbing 

 

 

Links 

 

Information on Hawkins Preserve and the Cortez Cultural Center: www.cortezculturalcenter.org 

Four Corners Climbing Coalition:  www.4-ccc.org 

Access Fund:  www.accessfund.org 

http://www.cortezculturalcenter.org/
http://www.4-ccc.org/
http://www.accessfund.org/

